Lessons from the Ashes:
The Critical Leadership Role of Instructors and
Check Airmen
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Regarding check airmen

“The Safety Board notes with
concern that in a department
where standardization Is promoted
and enforced, there Is an apparent
lack of standardization among the
company check airmen.”
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Nothing more. Nothing less.
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Predicting a Future of Safety
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Lautman-Gallimore Study

* Found that having a strong commitment to
standardization and discipline were among the

\—*Jérr ients of safe operations” observed in a
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Accident Prevention Strategies

Source: Boeing study of accident prevention strategies

Other operational procedural
considerations

Embedded piloting skills
Design improvement

Captain or instructor pilot exercise
of authority

Maintenance or inspection action
Approach path stability
ATC system performance

First officer’'s cross-check
performance as non-flying pilot

Go-around decision
Runway hazards

138 Accidents 5,686 Fatalities

Each bar represents the percentage of
hull-loss accidents that contained at
least one instance of the listed
prevention strategy.




Intentional non-compliance leads
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Intentional non-compliance
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Food for thought
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Crew Actions

Setting tone during preflight
- Casual and relaxed
Noncompliance with Sterile COCKpIt

* 40 of the 1 seconds during taxi were
V|0Iat| rile cockpit rule

- ” Nonpertinent |
conversation '
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05:52.11
05:56:14
05:57:36
05:58:12
05:59:42

05:59:45
to
06:01:47

06:03:12
06:03:16

06:05:15

“I'm easy buddy.”

“run the checklist at your leisure.”

“Before starting, at your leisure.”

“Start engines, your leisure.”

“he said it's okay to turn one at your leisure.”

Crew engages in two minutes of non-pertinent
conversation during engine start

“finish it up, your leisure.”

First officer initiates and captain participates in, 40
seconds of nonpertinent conversation.

“churlieser [‘at your leisure’ spoken very fast], Comair
one twenty one ready to go.”




NTSB Finding

“The flight crew’'s noncompliance
with standard operating
procedures... and both pilots’
non-pertinent conversation, most
likely created an atmosphere in
the cockpit that enabled the
Crew's errors."
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DETROIT
STUNS 49ERS
A 27"24 1,10C

LIONS WERE WINLESS
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A QUICK READ ON THE NEWS

WALL STREET: pow Jones industrial average rises
5,78 polnts {0 4769.93; Nasdaq index folls 7.24 to 1046.15; 30-
year Treasury boad yield remains at 6.58%. 1,38,

CHILD BURIED: sie phanie Kuhen, 3, Is buried; she

dled when the car she was in was hit by gunﬂn. on Los
Angeles dead-end street, Fourth suspect arrested. 4A

BALANCING ACT: Clinton administration walks
fine line to batance human rights commitment with pledge
to make job protection heart of foreign relations, SA.

NEW AIRLINE: eritisn entrepreneur Sir Freddle
Laker and o Texas oilman plan to launch US-based trans-
Atlantic niriine with fights from Florida to Britain, 1B

CHESS BATTLE: cnallenger Viswanathan Anand,
left, beats reigning champ
Garry Kasparov In the
ninth game, hreaking se-
ries of draws and record-
ing the first win in Profes-
gonal Chess Association
world championship in
New York 13C.
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PUTH CAROLINA + FRIDAY, FEBRUARY 4, 2000

Pilots’ acts
might have

The Switchboard (803) 771-616) CAPITAL HINAL

led to crash

M Tail section of
doomed jet found on
ocean floor

By ERIC MALNIC, MATT SURMAN
and MITCHELT. LANDS BERG

Loz Angeles Times

PORT HUENEME, Caiif, — Investigziors are
considering whether the pilots of
Alaska Airlines Flight 261 unwittingly
triggered their violent plunge into the
Pacific Ocean by following prescribed
procedures for an emergency landing,
air safety officials said Thursday.
Late Thursday searchers found the
tail of the jet after recovering the flight
data recorder ezrlier in the day.
Underwater robots exploring the
ocean floor found where the wreck-
gge came (o rest after the MD-83

ies, some of which are believed
trapped under the debris.

National Transpertation Safety
Board officials rajsed the question
about the pilots” actions after listening
10 & recording of the final 30 minutes
that was contained in a cockpit voice
recorder retrieved late Wednesday.

One NTSB official, speaking on
condition of anonymily, said the in-
vestigation into the crash is increas-
ingly focusing on the pilots’ actions
during their preparation for an emer-
gency landing at Los Angeles Inter-
nittional Airport

In hindsight, investigators say, it
appears possible that a by-the-book
response 0 the mechanical problem
reported by the pilots — a “horizontal
stabilizer jam” — could have sent the
plane into its wild, corkscrewing de-
scent into the sea
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\Where are you on this continuum?




Do we Avoid “Normalization of Deviance?”
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Do We Condone Selective Compliance?
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